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Support and Their Work Commitment: Focusing on Low Cost Carrier in Korea
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A Study on the Relationship between Cabin Crew’s Perceived Organizational

Ji-Eun Kim', Ki-Woong Kim", Sang-Yong Park™"

ABSTRACT

Due to globalization, the air transport industry plays a key role in the global economy. In
particular, the air transport industry is highly dependent on human resources, and the
capabilities of the cabin crews in managing safety and providing service in a cabin depend on
the service quality and the success of the company's human resource management. Therefore,
systematic support and interest in competitive key personnel are believed as very important
factors. Airlines need to improve the work engagement of airline cabin crew through
organizational supportive efforts. Thus this paper surveyed 309 cabin crews who worked at low
cost carrier and conducted an empirical analysis based on survey results. The study validates
hypotheses pertaining the relationship between organizational identification and job
commitment of cabin crew according to the airline's perception of organizational support. The
comprehensive analysis reveals that perceived organization support has a significantly positive
impact on cabin crews work engagement.

Key Words : Perceived Organizational Support(Z&A|€Q14]), Organizational Support(ZZA]
9, Organizational Justice(Z2374]), Organizational Authorization(¥¢%), Organizational Identifi-
cation(F&5YA]), Work Engagement(ZFE%)
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Table 2. Demographics of sample (n=309)

Classification Frequency| Ratio

Male 76 24.6

Sex

Female 233 75.4

20’s 94 30.4

30's 198 64.1

Age -
40's 17 5.5
Over 50's - -
College 15 4.9
University 285 92.2
Education

Master/MBA 8 2.6

Ph.D 1 0.3

Single 231 74.8

Marriage

Married 78 25.2

I year 53 17.2

1-3 years 59 19.1

Work
. 3-5 years 60 19.4
experience

5-10 years 90 29.1

Over 10 years 47 15.2

Qualified 107 34.6

Purser

Not qualified 202 65.4
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Table 3. Construct validities of variables

Latent variables Beta eSrtrc(lj.r CR. p Sé?a SMC

Organizational support (OS) 15 - 1.000 .848 719
Organizational support (OS) 14 — 1.040 | .053 | 19.645 ek .849 721
Organizational support (0S) 13 — 1.018 | .051 | 19.998 ok .858 736
Organizational support (OS) 12 — 1.030 | .050 | 20.448 ok .868 754
Organizational support (OS) 11 — 1.008 | .052 | 19.280 ok .840 .706
Organizational support (OS) 10 — .805 049 | 16.584 | *=* 767 .588
Organizational support (OS) 09 | Organizational 1.049 | .053 | 19.805 ek .853 728
Organizational support (OS) 08 — support .918 .048 | 19.089 | = .835 .698
Organizational support (OS) 07 - @AY 1.015 | .050 |20.422 | ™= .868 753
Organizational support (OS) 06 — .966 .050 | 19.137 ek .837 .700
Organizational support (OS) 05 - .885 .046 | 19.163 ok .837 701
Organizational support (OS) 04 — .969 .049 | 19.725 ek .851 724
Organizational support (OS) 03 — .836 .045 | 18.718 ok .826 .682
Organizational support (OS) 02 — 1.077 | .051 | 21.205 etk .885 784
Organizational support (OS) 01 — .986 .047 | 20.923 | = .879 773
Work engagement (WE) 10 — 1.000 717 514
Work engagement (WE) 09 — 1.094 .080 | 13.683 sk 789 622
Work engagement (WE) 05 — 1.175 | .092 | 12.730 | .735 541
Work engagement (WE) 04 - Work 1.287 | .090 | 14.357 | *= .827 .684
Work engagement (WE) 03 — | engagement 1.375 | .089 | 15.366 | *** .884 .781
Work engagement (WE) 02 - @F=D | 1217 | 083 |14582| = | 839 | 705
Work engagement (WE) 01 — 1.192 .080 | 14.809 ek .852 726
Work engagement (WE) 11 — 1.153 | .084 | 13.802 | ™ .796 .633
Work engagement (WE) 12 — 1.058 | .086 | 12.251 | = .708 .501
Organizational justice (OJ) 01 — 1.000 .828 .686
Organizational justice (QJ) 02 — .976 .055 | 17.772 ok .823 .677
Organizational justice (QJ) 03 — 1.065 .059 | 18.059 ok .831 .691
Organizational justice (QJ) 04 — .928 057 | 16.276 | ** 777 .603
Organizational justice (0)) 05| | O#anationdl [ .o00 | 061 |16.419] * | 781 | 610
Organizational justice (OJ) 07 ~ | zxza4) 1.133 | .065 | 17.527 | *=* .816 .665
Organizational justice (OJ) 08 — 1.228 | .069 | 17.837 | ** .825 .680
Organizational justice (OJ) 09 - 1.228 | .072 | 17.089 | *= .802 644
Organizational justice (OJ) 10 — 1.261 073 | 17.354 | *==* .810 .657
Organizational justice (Q]) 11 — 1.045 | .061 | 16.998 | .800 .639
Organizational identification (OI) 06 | — 1.000 791 .626
Organizational identification (OI) 05 | — .984 060 | 16.483 | .828 .685
Organizational identification (OI) 04 | — Oiéiigifziisggil 1.116 | .065 | 17.048 | ** .848 720
Organizational identification (OI) 03 | — (FAEAA) .975 .059 | 16.535 ek .830 .688
Organizational identification (OI) 02 | — 1.083 | .063 | 17.159 | *=* .852 727
Organizational identification (OI) 01 | — 1.098 | .063 | 17.299 ek .858 735
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) Std. std.

Latent variables Beta Frror CR. p beta SMC
Organizational authorization (OA) 06| — 1.000 843 711
Organizational authorization (OA) 04| — 1.001 .053 | 18.975 ek 844 713

Organizational
Organizational authorization (OA) 03| — | authorization | 1.094 | .055 | 19.989 ek .870 757
(FFHAY)

Organizational authorization (OA) 02| — ° .999 .048 | 20.762 ekl .888 789
Organizational authorization (OA) 01| — .970 .047 | 20.710 ekl .887 787

Model fit index

CMIN=2,261.424, df=935, CMIN/df=2.419, p<.000, RMR=.047,
NFI=.856, RFI=.847, IFI=.910, TLI=.904, CFI=.910, RMSEA=.068
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Fig. 2. Path analysis results (** {.01)

Table 4. Regression weights among variables

Commitment

Latent variables Estimate| S.E C.R. p Hyptc; tS}:esis
- Organizational justice 776 .046 | 16.694 etk H3 accepted
Organizational support | — | Organizational authorization | .328 074 | 4.447 ok H4 accepted
— -.211 .087 | -2.423 | .015 H1 rejected
. . . . s sesfeste
Organizational justice Organizational identification .534 124 | 4.311 H5 accepted
Organizational N oo
authorization 522 138 | 3.782 HG6 accepted
Organizational N e
‘dentification Work engagement 151 .041 | 3.664 H2 accepted

Model fit index

CMIN=2,188.492, df=934, CMIN/df=2.343, p{.000, RMR=.046,
NFI=.860, RFI=.852, IFI=.915, TLI=.909, CFI=.915, RMSEA=.066
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