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A Research on Airline Cabin Service Safety from a Safety-II Perspective

- Focusing on Performance Variability and Everyday Performance

Adjustments of Cabin Crew -
Ri-Hyun Shin’

ABSTRACT

This study applies the Safety-II perspective to airline cabin service safety, focusing on how
cabin crew perform work safely under varying operational conditions. Based on a conceptual
analysis of Safety-II literature and cabin safety guidelines, the study examines work-as-imag-
ined (WAI), work-as-done (WAD), performance variability, everyday performance adjustments,
and the four systemic potentials of Respond, Monitor, Learn, and Anticipate. The findings sug-
gest that cabin crew adapt their everyday performance to changing operational and service
conditions rather than simply following planned procedures. This study proposes a conceptual
framework linking performance variability, everyday performance adjustments, WAD, and safe
cabin service performance, thereby extending cabin service safety from the static concept of
“Safety” to the dynamic process of performing work “Safely.”
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Table 1. Comparison between Safety-| and Safety-Il (Hollnagel, 2014; Hollnagel, 2025)
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FQ AR Tolo] AEE =T ojg7 do] AFHoz FYPEE}?

Sl S5 ofds] RsHA|NL kx| rt Aufgt 4
IS BT F9 AA] AlAE0] tiEE] A3ofA
A3H0E 7)5she HAUES 3E5] olsist] of
7] g&o|t}. wehA Safety-Il+= Aufo] tigh £
I A AR AT AFH R o|RoR= I
I} o]F 7hsoHA ke AlARIS A A olsst
HE ol

Hollnagel(2025)2 ol2I3t =9& & st
safety((BANOIA safely(FADE e A5
SafetyE AlA®o] HFstal Qe A A8 E=
&40 = oldffsir| e, AART Yol Wslsh=
X700 JFEE ol8A QFHsHA(safely) Fsk=7t
o 28& = BV Uvk= Aolth ol=e W A
AAEIA QPEE Attt Kol gl A=Yt B7ts)
7|15t USR] Au|A IFFoA ojugt wtka
ZHE B9 FFE A FHSI=AE BAsHoF
5 =

r

o)

d

Safety-1IE olsfist= 34 7idE F shie 43
W54 (performance variability)o]c}. AA| J5F3H3
oflA= AlRE Q1Y FE 9 AH] 59 Aol i} F
2o A=A dom JFEEA E3t AEHoE ¥
sigie}, b ZGAks APl Ao JF-E 7144
0= WHESH | Hot AR Y] A%t o]-& 7hett AR

g0l MY S AKHor  2AUTHHOl-
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Table 2. Conceptual mapping of WAI, operational variability, and everyday adjustments in cabin service
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AAQ HAF O R respond, monitor, learn 2
anticipate@= 471XE A A5tk

A, dSHrespond)2 AA| APl Y= W3t
Aol AdsHA st AFTBS = =
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A &0] OgARS) AHIA A Tl dAtHET) HRE
7ot Soz 712 AHAAEL WA ok sk ALl
Al ol tlg®ol UEhd 4= 3
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SolHA A AR A3 A3st] st &
A4 ARAlA Yehds 434 ded 2=
B 5 27 S AERS

YA, d&(anticipate)}> BN AFYEHE
Yoz T 7540l e AE, 718 B AW
3H= Astar olof thulsl= sElolth. AMSFYO]
T T AAAHIAE AlBste A G7HF S
7¥s7d, ZFStAIA, Zho] HIBAIRE, S 8 FTF e
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Az sold A&HoR AAl0] 4RE 2] AH A UEO|EAEZ ofsish] 9t o4 wiow ¥

Holx ohdd ATE WEOINES iy Awstgl 8k olof weh BRA SOP W FRe] w2y

oF webd BAF AASR] AG A oA ARl Aulae] B4A et AL WAIS THoIA 4w
L 3

W7ISHCR ofsfishy|Het Hstels ArEAd ts B, A el 2 et MEsxd 9 o]
st} Rt S Tl She AlaEA A7 of &3] fIFt AR WADY] oA 7

E

YR = olsfT Har} qurk oz BAsgltt. o]F o]§ respond, monitor,
Fargnoli et al.(2026)2 22749 A4S #E learn ¥ anticipate k= 47} A|A”1A A}

< A2 & nordic safety climate questionnaire Agsto] AAAEA QEAS HPH FXE &Sk

(NOSACQ-50)9} resilience assessment grid(RAG) Z} i}, olo] 2 oM o2 T2 AFEAE

£ T A8sto] AASTUY HER7IS} FES 75t Table 3).

g4 7+ FAE B35t ol Safety-11 ¥ S&E&

g9 7lde] AAGEY Aol A8E 5 Us= RQ1. AAAB|IAS] FE3HE JF(WADLE AA| 3

ASH 02 Hojqirh= HojlA ou)7} St ot s 37] oA 8AEE FFH(WAD)=

T Ae AASFYUY HHATES} 224 FEEY ojmgt WAE 7HA=71

A g 9 O BAE 45k H $842 T 3o, RQ2. BAMHIAE AFdh= IAollA] g6t 3

[¢)

AA| AAA ]2 oA TS 7 HEAdT < #5/d(performance variability)°ll H-3317]

=
A QREHES WAISH WADS] B0l EAsh 2 Siete] AASTUNA BFHE DA YT

Aol A7EE, HE 4 B9 SHlA ZA(everyday performance adjustments)
o7} Qict. < ok

RQ3. Safety-II 47F4] A|AE1Z R (respond,

2.5 Safety-119] ZAMHIA Ot ME 9l ¢ monitor, learn, anticipate)2 ZAAH|A

25 9 QFAGH ¥ oEA AHY 5 Y=

QA AR Ble} o] 7|E AARH A= b
TE, K, Hs7] 9 s 5
Aog AMUSFAY PGTE e At F el
= JESHEAAY e AASHEYS o=
Toll =YE o, AMAR| AT A AF &
AE BEATHE AAste] WAL WADS] zlo], 453
W34 2 everyday performance adjustments’t
oj@7| kHgk AH|A AFE WSO W=AIE Safety-
II W04 BHdos A FR4o| ol Qitk

&2 A= Safety-1IE E43 BA7Ho = 55t
715t B4 AFRAIAROA DAAR1 B0l ofd
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